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Goals

Let’s get real for a second: while it’s
totally okay to dream big, it’s crucial to
set realistic goals when publishing your
first indie book—especially if you’re
picturing bestseller lists and movie
deals right out of the gate.

Set Realistic Expectations



Realistic Goals
Most debut indie authors sell less than 250 copies in their book’s lifetime,

and according to the Alliance of Independent Authors, less than 10% of
indie authors make a full-time living from their books. That’s not to say you

can’t be one of them—but thinking your debut will pay off your student
loans in a month might leave you more heartbroken than your plot twist in

Chapter 17. Setting attainable goals like gaining your first 100 readers,
collecting 10 reviews, growing your socials, or building an email list is not
just realistic—it’s smart business. Every author empire starts small. Focus
on sustainable growth, not overnight success, and your future self (and

bank account) will thank you.

https://www.allianceindependentauthors.org/wordpress/wp
-content/uploads/2024/08/2023_04_Indie-authors-
earnings.pdf
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You Need Good Product
Here’s the hard truth wrapped in love: no amount of marketing magic, fancy
covers, or viral TikToks can save a poorly written book. You might be able to

convince readers to buy your debut once—but if the story is riddled with
plot holes, typos, or underdeveloped characters, they won’t be back for
book two. Worse, they might leave a brutal review that scares off future
readers. Before you dive into profit strategies and sales funnels, take a

breath and ask yourself: Is my book really ready? 
Investing the time (and sometimes money) into editing, proofreading, and
crafting a genuinely compelling story will always pay off more than a flashy
launch. A well-written book creates repeat readers, lifelong fans, and more

profits in the long run.

You have a great book. now what?



Writing in a series is one of the smartest
ways to maximize your income as an
indie author. When you create a world
readers fall in love with, they want to
come back. You're not just selling one
book—you’re selling an experience they
can return to again and again.

Planning
Think Maximizing Income



Plan A Series Keeps revolving attention on
your works.
Each release brings in NEW
readers.
Depends world & character
intimacy = fandoms!

How?

Creates a beloved world.
Series tends to create fandoms.
Quicker releases due to only
needing to world-build once.
Can generate mass sales.

Why?

PDF Worksheet Download Included



More ideas Appeal to your widest audience
first, and narrow down with each
book in the series.

Tip for success

Brings non-series readers into
your story universe.
Can create a ambiguous end.
You can use what is TRENDING
in shorter standalones to gain
traction in algorithms.

In-World Standalones



Packaging

If you don’t know what your brand is,
ask your readers / followers! 
Match your packaging to your content.
Being consistent will help you remain
recognizable!

Stay “on-Brand”

Using tropes vaguely in your blurbs can
help you to reach your target audience.
Leave your readers NEEDING to know
more. 

Compelling Blurbs
Is it legible?
Is it compelling?
Does it match your genre?
Should draw readers in just by the
cover alone.
Do NOT use AI-Generated art.
Hiring a cover artist is an expense,
but could make or break your
success at launch.

Professional covers

Because people do judge books by their cover
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Distribution
Get Your Book in front of readers



What’s important

You can sell through a Print on
Demand Service AND sell direct to

readers yourself.

Hybrid Strategies
Where can you get the largest pool

of readers?
Do they offer multiple format

options to maximize your potential
income streams?

Reach out to bookstores to see
about in-store options.

Reach & Exposure



Pricing

Adjust your price point to each format.
A paperback and special edition hard
cover should not be the same price, but
should still be reasonable and match
your book’s value.

Price matches value

Different price ranges attract different
readers. Sticking to a high price point
may seem appealing to you as the
author, but not so much to your reader.

Pricing Impacts Perception

Test Price Points
You’re not required to stick to ONE
price. You can test over time with ads,
deals, etc to see what works best with
your audience.



Expansion Options

Audiobook Direct sales

Group Athologies &
Book Boxes

Hardcover

Translations Special Editions Collaboration
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Marketing
Grab Readers N’ Keep ‘Em!



Creative Marketing
Sell your book without sounding like a salesperson

Engaging Call to Actions

Gushing Over Your Cover Artist

Thank Readers for Their Reviews

Mood / Character Boards

Behind The Scenes Content

Group BookBub Promotions

Joke About Your Typos

Advertise Your Editor

Share Your Research

Teaser Trailers

Bonus Scenes & Stories

Exclusive Newsletter

Character Art

Maps & World Teasers

Comp Titles

Test Different Blurbs

Tropes / TW Shopping Lists



Newsletters
DIY Newsletter Downloadable PDF Included

Why do you need a newsletter?



Reminder: Marketing Plans Are not one size fits all

By applying these tips to your brand, you
can maximize the reach of your books.

Happy Publishing


